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the NATREG meeting:

Review on the workshop

7. Outlook & Feed-back

Welcome

Introduction of moderator

1. Welcome & introduction
_ (feeling)

{Outlook) L (linking)
Feed-back .

Presentation of final results 6. Discussion & Conclusion
Discussion L{cnncluding]

Conclusions

Start of the session (after break)
Presentation of results

5. Resulting & prioritisation
_ (focusing)

‘_’L Introduction of participants

2. Frame & organisational Agenda

Rules of communication

_issues (framing)
LT\ Personnel requirements

phases of
presentation

Introducing the task
Introducing the tool
‘i Introducing the procedure

3. Task & procedure
(orienting)

start of work

4, Work & observation

: Permanent care of the working groups
(working)

Aggregation of results

ranking of results

=4 Finish of work session

Break
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Introduction for using the presentation

m Black text: technical schedule
m Blue text: Background information for the moderator

m M : should be made visible for participants
\_.—rrrﬁ
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Welcome & introduction

m  Welcome
m Introduction of moderator
m Introduction of participants
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Welcome & introduction

The first phase is the warm-up phase, characterised by the aim to prepare
a relaxed atmosphere between all participants. It is important that
the group becomes acquainted with each other.

m Welcome

m Welcome the participants, using friendly words, a short story, or any
individual approach

m Sketch in a few words the aim of the day
m Introduction of moderator:
m Presents his name, background and role
m His/her role is neutral - must be handled consequently

m Consider the main rules of communication (talk clear, friendly, face
towards public etc.)

m Introduction of participants
m Name, function, experiences, expectations
m Use a game: Barometer of opinion
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Introductory game: Barometer of opinion ST
._._r‘.n-“
Questions to be asked:
® @
@® How relevant is the topic/results for ®
your practical work? ® @)
@ How deeply are you engaged in this ® 9 ©

topic?
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Frame & Organisational issues

m  Frame of communication
m Personnel requirements

= Agenda
m 13:30 - 13:45 : introduction Daniel T
m 14:00 - 14:10: welcome
m 14:10 - 14:20: tasks and procedures
m 14:20 - 14:45: group work
m 14:45 - 15:00: resulting
m 15:00 - 15:30: discussion and outlook
m 16:00 - 18:00: presentation and discussion of results

from all four workshops in the plenum
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Frame & Organisational issues

In this phase, it is important to sketch the frame of the day in order to
give the participants a ,,structure to hold on™. Respect between all
participants is basis for the success of the workshop. To state rules is
sometimes very useful to maintain a good, or at least ,,manageable"
atmosphere

Ask the participants if timeframe and schedule is ok.

If conflicts are suspected, ask the participants if they would accept some rules.
Write the rules actively e.g. on a Flip-chart

Rules should be visible during the whole workshop.

Don't forget to ask/state about personal requirements (coffee break, toilet,
smoking etc.)
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Task & procedure

s Introducing the task
m Introducing the tool
m Introducing the procedure

o

NATREG

development with nanure
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Task & procedure

This phase aims to help the participants to get oriented, find their role and
to take away insecureness. This should be done by clearly defining the
tasks of the day, which results are expected/desired, what the
participants are expected to do and which procedure is foreseen.

Take enough time for this, dont underestimate effort to get oriented

Explain tasks always in a broader context (puzzle of which picture?)

Before explaining, try to find an example to show what will be the final result
Provide also examples of what e.g. a mission statement could be

Go through the procedure step by step

Explain, how the results should be presented. Ask the group to define a writer
and/or presenter.

m Ask frequently, if the participants got the message
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Guiding question: Identify focus areas for visitor management

and find aims and activities? m
L—rrn"l

m Determine the most beautiful/attractive spots
m Figure out the biggest conflicts (infrastructure, natural
sensitiveness, dense population) m
m Delineate visitor core areas and work out the matrix for T
characterising visitor areas (focus area, characteristics,
aim, activities)
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® most attractive
spots

® biggest conflict

Example of the result: SEE-region
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Example of the result: matrix for characterising visitor

focus areas " 5".!! ;

el
Focus area Characteristics Aim Activities
e.g. Carpathians Vast wilderness areas | Eco-tourism Guided wilderness

tours, quality hotels,
farm holidays

e.g. Danube-Delta Sensible nature, low | No-go area; Strict Exclusion from all PR-
carrying capacity Nature Reserve materials

etc
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Mapping - to be taken into account

m Choice of presenter and writer

m Participants give just short statements for their choice placing the
stickers - at that time avoid discussions

m Provide three stickers each per question (dispersed evenly;
focused) e.qg. all spots allocated to one spot versus one spot for
each issue

m Control time
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Work & observation

start of work

Permanent care of the working groups
Finish of work session

Break
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Work & observation

In this phase, the participants must have the main active role aiming at
bringing their perspectives and knowledge ,,to paper". If the applied
tools are appropriate, targets and procedures clear, the working phase
goes on very smoothly. However, frequent observation and help is to
be provided.

m Take a step back, say that you are around and ready to help, but let the
participants now work freely

m Above at the beginning: look frequently about their first results and check if
they understood the task correctly — correct if necessary

m If internal discussions takes too much time, give them advice (e.g. to take this
as an open point, to do it rather rough and dirty than to get lost in too much
details)

m If you detect some mistakes in a group, ask for paying attention and present
the problem in a few words also to the other groups (if any)

m Every now and then, give directions to status of time, when it comes to end,
do more frequently.

m Permanently care for the working groups, and ask sometimes if they would
need sth.

m The end of this phase is often a convenient time for a break
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Resulting & prioritisation

Start of the session (after break)
Presentation of results
Aggregation of results

Ranking of results
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Resulting & prioritisation

This phase aims firstly at presenting and combining the numerous single
results to a common picture and then to extract the relevant issues out
of it (key-results). A further prioritisation aims at ranking the key-
results according their relevance (resource allocation!). This phase is
crucial for quality of results, thus good design elements for structuring
are needed.

m After a short break, try to catch participants back to work in a friendly way.
m Explain the aim and the procedure of this step

m Ask the groups’ presenters to report their results. Provide clear directions (how
many minutes, where to put it etc.)

m Assure, that the tool/method/design element is appropriate to put single result
into a final structure

m Visualise results as good as possible, use different formats (flip-chart, map
etc.)

m Prioritise results with appropriate, visual methods (dots, colours etc.); try to
avoid discussions.

m Repeat and highlight the final results
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Discussion & conclusion

m Presentation of final results
m Discussion
m Conclusions
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Discussion & conclusion

This phase aims at strengthen the common view, to jointly agree on the
final results but also to strive to detect open questions.

m Always present the status-quo of the results again at the beginning of this
(summary)

m Ask for comments with regards to the results and collect them e.g in a mind-
map or on a flip- chart (should be visible to all)

m Try to be neutral in discussions

m Don’t get lost too much into details, pay attention that everybody gets the
possibility to talk (equal time to talk)

m Ask especially persons who are reserved, but don’t ask to ,aggressively“/don’t
let them feel that you absolute expect them to give answers

m If no more discussion is needed/or time is out, stop discussion and give a short
summary.
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Outlook & Feed-back

= Review on the workshop
m (Outlook)
m Feed-back

o
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Outlook & feed-back

This phase aims at reflecting the workshop and at providing a link
between the actual workshop and future perspectives. It is important
to ,keep a channel alive™ also after the workshop. This should be done
by different means.

m Provide a clear picture what will happens with the results and give realistic
overview on implementation. Don’t raise the expectations to high.

m Provide possibilities to inform people about further steps after the workshop
(e.g. minutes, establishment of a forum, newsletter, invitation to an event
etc.). (Don’t forget to ask for addresses)

m Be very happy about the contribution, thank them accordingly.

m Ask for their feed-back. Maybe use the same instrument than at the welcome
(to compare). Decide upon size of group, atmosphere and necessity.

m Try to highlight, that it is not the end of the workshop, but the start of new
initiatives.
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Facilities

Technical equipment

m 2 Pencils

m Stickers (red = 30; blue = 30)
m Flip chart

m Pin-board and pins

To be prepared

Poster with workshop title

Poster with barometer

Agenda

Poster with Guiding question

Poster with SEE-region

Poster with matrix of visitor focus areas



